THE ALTERNATIVE BOARD PRESENTS
“Creating a Culture of Performance and Accountability”
A highly interactive program drawing on the considerable experience of attending business owners as well as the expertise of the program leaders.
For leaders of companies with more than one level of management

April 8, 2010

7:30AM – 9:30AM

The Park Avenue Club, Florham Park
“Improve Performance Starting Today” 
Don’t Settle for Mediocrity 
Learn best practices for improving employee motivation and results. Help your leaders incorporate strategies that identify, measure and reward doing the right things, the right way.
You’ll learn:

· How to identify poor or mediocre performance as “can’t” or “won’t” and getting commitments for improvement
· How to make the managers and supervisors take responsibility for the performance of their workers
· The leadership competencies critical for getting better performance and how to make them part of the job of your managers
· How to make high performance part of the culture (and a requirement)
Bob Zelnick

Chief Executive, The Alternative Board
Certified Management Consultant (CMC)
“Accountability Systems: Measurement of Results against Goals and Objectives”
You Can’t Manage What You Don’t Measure

When a culture of performance and accountability has been established, the mechanism for assessing performance and accountability is the implementation of measurements.  Understand the fundamental principles of performance measurement.

You’ll learn:

· How KPI’s can be used to assess performance of both your business and your managers
· How to involve those you want to hold accountable in establishing the measurements

· What’s the correct frequency and time-frame for measuring performance

Ken Drossman

Certified Facilitator and Coach, The Alternative Board
President, Lakeview Business Consulting, LLC

President, Financial Executives International – New Jersey Chapter
